THE ADVISORY PROCESS FRAMEWORK [ B/A|| THE INSTITUTE OF

— BUSINESS ADVISORS —
From Discovery to Value Creation

A proven process that helps you build trust, uncover what matters most,
solve the right problems, and deliver measurable results.
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DISCOVER | DIAGNOSE » STRATEGIZE IMPLEMENT =  MEASURE
Listen and Understand Identify Root Causes Develop Solutions Execute and Coordinate Evaluate and Improve
Ask thoughtful questions Analyze the information Co-create strategic Coordinate the right Measure results, assess

to understand the client’s to uncover the real issues options and resources, manage impact, and identify
business, challenges, and underlying drivers recommend the best execution, and keep opportunities for
goals, and context. impacting success. path forward. things on track. continuous improvement.
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Key Outcome: Key Outcome: Key Outcome: R Key Outcome: Key Outcome:
Deep understanding Clear understanding Actionable strategy On-time, on-budget Measurable results

and strong rapport of root causes and recommendations execution and ongoing value

¥ . j | Great advisors follow a repeatable process, create lasting impact,

and build long-term, value-driven relationships.




