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Guiding Conversations That Uncover What Matters Most
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Great advisory conversations follow a clear path.
Each step uncovers what matters most and leads to better decisions.
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Open the door Explore goals, Find root causes Focus on the Co-create the Turn plans into Measure results,
and build trust. challenges, and and what’s really highest-impact best approach action—align and learn, and
context. driving the issue. opportunities. forward. move forward. improve.
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ADVISOR and listen questions and patterns and and focus on and recommend and execute and drive
FOCUS actively. dig deeper. identify issues. what matters. the best path. effectively. improvement.
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( ) Better conversations. > Better clarity. > Better decisions. ) @ Better results.

Use this framework in every important conversation to deliver exceptional value every time.




