or BUSINESS
ACUMEN"

T —— THE A Z ESSENTIALS FOR SMARTER THINKING, BETTER DECISIONS, AND GREATER IMPACT ‘

ACCOUNTABILITY BUSINESS C CASH FLOW DECISION- F EXECUTION
A .27 MODELS MAKING L4
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Understand the
drivers of profit
and how to

UNDERSTANDING
CUSTOMERS

@ (‘) Deeply understand

(g "\N@.\ customer needs

and deliver
S\, exceptional value.
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Ask the right
questions to
unlock insight and
improve outcomes.

VALUE
PROPOSITION

Clearly articulate
the unique value
you deliver.

ZERO-BASED
THINKING

] and think strategically
from first principles.

THINK
STRATEGICA

and connect the

Reevaluate assumptions
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See the big picture

dots.
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ACUMEN CREATES ADVANTAGE.

Develop your business acumen. Strengthen your judgment.
Create value. Drive results. Make a bigger impact.

Lead smarter. Perform stronger. Grow further.
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Anticipate, assess
and manage risk
to protect and

create value.
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‘A[ WORKING

CAPITAL

Optimize liquidity
and resources
to fuel growth.

DECIDE 4
CONFIDENTLY a

Balance insight, data

and judgment. /\/\,
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: l! Choose where

to play and
how to win.

Reach the right
customers with
the right value
proposition.

X EXPERIENCE HED
/ IMPROVEMENT
> Deliver remarkable Continuously
experiences that H improve

build loyalty and ” productivity and
Yo / \"\ advocacy. "] ﬂm returns.
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& Knowledge informs. (.~
& Acumen transforms.
& Value endures.
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EXECUTE CREATE
EFFECTIVELY *.'t;* REAL VALUE
Turn ideas into action Deliver impact that
and results. ..‘ matters most.
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